2018 Language Teaching
Consolidation Programme
This programme runs throughout the year, giving teachers hands-on, practical
support in teaching their language or languages, and is structured in clusters to
make networking with other teachers easy .
Who is the Programme for?

“I feel so privileged

Teachers
 With some experience in teaching a language
 Who have completed a professional development
programme such as the ILEP introduction Programme or
TPLT (formerly known as TPDL)
 Who would like ongoing support and new ideas for their
language teaching
 Who want to share and exchange ideas and resources with
other teachers, through online networks
 Who want/need hands-on practical ideas and resources that
work for teaching and learning
 Who follow a school-wide goal/inquiry and would like to
adapt it to their language teaching programme

to have had the
opportunity to be a
part of this
programme. Not
only have I learnt
so much around
language learning
and teaching,
which can be transferred to teaching
any language, but I have also met
wonderful like-minded people and have
been inspired by them. I have always
loved languages, learning about other
cultures and travelling, this programme
has allowed me to do all of them!”

What does the Programme offer?

Natalie Stone,
2017 Programme Participant

 Cluster groups with workshops offering a range of topics

based on teachers’ needs and backgrounds
 Regular and on-going support via email and online platforms








throughout the year
Hands-on practical help and resources
Classroom visits and feedback provided to assist with teacher
inquiry
A guided teaching-as-inquiry project which can be used in
many schools as part of appraisal
Three workshops – usually in terms 1, 3 and 4 :
 Workshop 1 – Pedagogy focus, and setting up inquiry
 Workshop 2 – Inquiry progress, and resource sharing
 Workshop 3 – inquiry presentations and final pedagogical
session
Opportunities for subsidised structured language learning
Immediate and lasting benefit for teachers, students and
schools

Applications open: 16 October 2017
Applications close: 1 December 2017
For more information and to request an application form,
please contact:
Belinda Sydenham, Teacher Development Adviser:
027-547 1951, b.sydenham@auckland.ac.nz

www.ilep.ac.nz

Language Teaching Consolidation
Programme: Overview
This information sheet will walk you through the stages of the Language Teaching Consolidation
programme and give you an idea of what to expect in terms of engagement and workload.
Workshop 1
The first cluster meeting is a full-day workshop in which we explore language teaching and learning
pedagogy, learn about the programme, the Google platform and think about a focus for individual inquiry
for the duration of the programme. Teachers are encouraged to choose a focus that will help them
develop their practice. The pedagogical focus of the first workshop is tailored to the experience,
knowledge and confidence level of teachers within the cluster. Teachers will begin to work on their
portfolio, which can also be used towards appraisal in most schools, and ILEP provides templates to
support this.
Individual Discussion 1
The Teacher Development Adviser will organise a time to discuss their inquiry with each teacher one-toone. Teachers will have had time to refine their inquiry focus, and this discussion will suggest actions and
next steps.
Online Workshop 1
The second workshop takes place online during Term 2. Teachers are asked to join others online and
share a resource that they have used and together we will evaluate its possible uses and effectiveness.
Inquiries may also be re-visited and modified if teachers have new ideas after putting their action plans in
place.
Class Visit and Individual Discussion 2
Teachers will each have at least one class visit, with a follow-up discussion and reflection. The focus of the
visit is the teacher’s individual inquiry. This is a chance to reflect on what has been done so far, successes
and possible next steps.
Online Workshop 2
This short online meeting, in Term 3, is a chance to discuss the kinds of evidence being gathered, what
the evidence means, and how it can be used in the continuing inquiry process.
Final Inquiry Presentation Workshop
The final cluster meeting is usually held in Term 4. Each teacher presents a brief overview/summary of
their inquiry journey – a PowerPoint template for this presentation is provided to allow teachers to
concentrate on the inquiry itself. Teachers have been collecting a portfolio of evidence throughout the
year which is submitted with their presentation.
Ongoing Activities
Between cluster meetings there are opportunities to share ideas and resources on the Google platform
through communities of various clusters of teachers across different regions. There is also ongoing
communication to support individual teachers with particular needs.

Language Teaching Consolidation
Programme: Timeline
Workshop 1
Term 1
Language teaching and learning pedagogy

Individual Discussion 1
Late Term 1
In-school or online discussion with Teacher Development
Adviser with focus on individual inquiry

Online Workshop 1
Term 2
Resource share

Class Visit and Individual Discussion 2
Late Term 2 or Term3
Individual class visit(s) by Teacher Development Adviser
and reflection on inquiry to date

Online Workshop 2
Late Term 3
Check and finalise inquiry

Final Inquiry Presentation Workshop
Term 4

